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COMMUNITY DEVELOPMENT EMPLOYMENT PROJECTS SCHEME 
Amendment to Motion 

Resumed from 22 November on the following motion moved by Hon Shelley Archer-  

That this house condemns the federal government for its lack of appreciation of the detrimental impacts 
that will arise from the changes to the community development employment projects scheme - CDEP - 
on Aboriginal people and other members of the community in regional Western Australia. 

to which Hon Ken Baston had moved the following amendments - 

To delete “condemns” and insert instead -  

expresses its concern to 

To delete “for its lack of appreciation of the” and insert instead - 

about potential 

To insert after “Western Australia” - 

but acknowledges that the changes have been implemented to address concerns with the 
scheme 

HON ROBYN McSWEENEY (South West) [2.08 pm]:  The reforms as outlined in the document “CDEP 
Future Directions” were built on consultations conducted by the federal Department of Family and Community 
Services in 2005, which indicated strong support for changes to the CDEP scheme, and that most of the 
stakeholders wanted a stronger focus on results.  That is indeed the case.  The reforms that were made to the 
CDEP scheme in 2005-06 have been very successful.  That is due largely to the efforts of local CDEP 
organisations.  These local organisations will remain.  Over 2 450 indigenous people have moved out of the 
CDEP scheme and into employment in the nine months since the reforms were made.  That is an increase of 
55 per cent on the outcomes for the previous 12 months.  The number of non-indigenous people in the scheme 
has reduced from 2 300 to 1 650 over the same period, thereby reducing the amount of non-indigenous 
participation from seven per cent to five per cent.  Many CDEP organisations were uneasy about these initial 
reforms and the targets to which each of them had agreed when the contracts were finalised.  These promising 
short-term results prove that the CDEP scheme, as a largely indigenous-run program, is not beyond the kind of 
reform that opens up opportunities for its tens of thousands of participants and the hundreds of communities that 
seek guidance and hope for that scheme to become more purposeful.  I guess that is why the changes were 
brought in.  That indicates that these reforms will work, even given the short time in which they have been 
available.  That is what we all want.  I do not think any member on either side of the house would say that we do 
not want more opportunities to be provided for Aboriginal people.   

In 2006-07, it is hoped to further enhance the CDEP scheme by building on the existing reforms.  To improve 
incentives for young indigenous people to complete their education, new participants in the CDEP scheme aged 
20 years or under will be paid a youth rate consistent with the independent youth allowance.  CDEP 
organisations will continue to receive full funding for each participant and be expected to use the difference 
between the adult and youth rates to fund training for young participants.  It would be wrong for the house to 
pass a motion condemning the federal government for doing that.  The reforms will also encourage participants 
to use the CDEP scheme as a stepping stone to employment.  None of us in this place would say that that is not a 
good thing.  New participants in urban and regional centres will be limited to 12 months participation in the 
CDEP scheme.  I presume that after 12 months, new participants will be required to register with Job Network, 
as is everyone else in a similar situation.  Indigenous participants are, after all, Australians.  That will open up 
new opportunities for Aboriginal people and will be better than leaving them on a restricted CDEP scheme.  
They should have the same opportunities as everyone else in Australia.  All CDEP participants in urban and 
regional centres will be required to register with a Job Network, which will assist them to find employment 
outside the CDEP scheme.  CDEP participants will benefit from the various Job Network centres.  Job Network 
placed more than 43 200 indigenous people in the year to the end of January 2006.  That figure is not well 
publicised within the community because the press has not picked up on it.  The fact that 43 200 indigenous 
people are working in the community is an achievement.  In recognition of improved performance in the CDEP 
scheme, selected high-performing CDEP organisations will be offered the option of extended funding 
agreements for an additional year.  Funding will not be suddenly cut; participants will be granted an additional 
year if they choose. 

Under the CDEP scheme guidelines for 2006-07, CDEP participants cannot receive an Austudy or Abstudy 
living allowance.  The CDEP scheme guidelines reinforce that CDEP organisations are required to demonstrate 
satisfactory governance and have appropriate insurance.  In addition, wherever possible, community activities in 
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the CDEP scheme must lead to employment skills and work.  One significant measure in these enhancements is 
to pay CDEP activity supervisors a proper non-CDEP wage from the program activity fee.  Hon Ken Baston, 
who provided me with some of the research on this issue, believes, as do I, that one of the most important 
aspects of these reforms is that up to 1 000 supervisors will be treated as employees of employment service 
providers rather than just CDEP scheme participants.  That will provide them with real opportunity and a 
supervisor position, which will be extremely good for their self-esteem.  The new guidelines, which have already 
been sent out, will strengthen indigenous people’s links with mainstream employment.  That is an essential step 
forward.  Indigenous people can take advantage of the services available to all Australians, which is probably a 
milestone.  It is a good outcome of federal government policy.   

The private sector must also play its part in this issue.  I believe very strongly that the private sector has a role to 
play in encouraging indigenous people into the mainstream workplace.  That role is very important.  The 
minister said that Mr Aden Ridgeway, a former Aboriginal senator, was reported in The Weekend Australian of 
25 March this year as saying that the CDEP scheme was a poor substitute for real jobs, that not enough was 
being done to provide the pathways for real outcomes, that it had sat there for 25 years and longer, and that 
governments, irrespective of their persuasion, did not look beyond that. 

These changes will provide real opportunities for Aboriginal people.  They will put them within the mainstream 
of Australian society, which I believe is a good thing.  In fact, I would go so far as to congratulate the federal 
government for its initiative.  It realised that the CDEP scheme needed to continue in regional and remote areas, 
where perhaps there is not a great chance of securing employment.  Job Network has placed 43 200 indigenous 
jobseekers in jobs, which is a very good thing.  I want to thank Hon Ken Baston for the great deal of research he 
did on the CDEP scheme.   

Amendments put and passed. 

Motion, as Amended 

Question put and passed. 
 


